	St. Marys Business Improvement Area (BIA)

Board of Management Meeting

Thursday Dec 1, 2011

Damen’s Restaurant
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Minutes 
1. Call to order and confirmation of quorum and Chair’s remarks


Present:, Secretary - Charlie Hammond, Treasurer - Sue Hyatt Griffiths, Carey Pope, Trevor Exner, Kate Stewart
Regrets: Chair Bill Chmura, Burt Damen, Grant Brouwer, Kelly Lyn Baird

Guests: Todd Smythe  Manager of Public Works
2.
Approval of the printed agenda (motion to approve: Kate, Second: Trevor vote passed)

Additions: Move Snow removal to top of Reports.
3.
Minutes of previous meeting of Nov. 3, 2011
3.1 
Errors and Omissions: Carey wanted to clarify council remarks. She will submit corrections. Motion to approve minutes stayed.
4.
Reports

4.1
Snow removal Todd Smyth
: Todd gave us a talk on how they determine what areas get cleared first. He gave us a log list of places that must be done before the downtown. Often his employees run out of hours before they get to the snow banks downtown. He usually brings in a contracted Snow blower and dump trucks. This cost $4000 per clean up. His budget for outside contractors for the season is $14,000. We asked Todd for suggestions on how to solve our problem which is costing Downtown merchants may dollars. Todd came up with a very well received suggestion. He will use the town loader to drag the snow banks back onto the road where it can place it in trucks. This will not be as clean a method as the snow blower. He asked that we inform the merchants that this method is  messier and not as complete is much more cost effective. He will still use the snow blower for major cleanups. We agreed that this would be a major improvement. 
Todd was asked about the “St. Marys Banners on the Stop Light poles” He will look into who should change them.   
4.2
Treasurer - Sue Projected Budget- Next years Levy

Sue presented her spread sheet with next year’s budget.

We went through it line by line and made minor adjustments. There were a lot of items that were changed such as tourism, garbage and recycling funds. We also set aside funds for the expected shortfall in Stowntown dollars. See Attachment 1
There was much discussion on the Levy for next years. It was decided not to ask for an increase from our members.


4.3
Town Council – Carey: Progress is being made on next year’s budget.

We must keep Public Works in the loop on steel banner plans. 


Carey will ask about insurance coverage for the BIA from the town.

4.4 
DMA Report- At the last meeting there was interest in a social night after Christmas.

It was decided to support this initiative and offer to host a night as the BIA.


4.5
Tourism/Economic includes BR+E study
5.
Regular Updates


5.1 
Beautification and Banner Program - Kate - Ron Bailey

5.2
Downtown Dollars update

6.
New Business


6.1
2012 Annual Budget and AGM 

6.2
Recruiting of new Members 
6.3
Christmas Window Contest update- Kate: The contest is over. Kate will get the JA to do a story with pictures of several downtown  windows. There will need to be a run off as there was a 3 way tie for first place. Kate will fine tune the contest next year after many suggestions for improvement from the DMA. The contest was very successful in raising interest in window decorating.
7. 
Outstanding bills to be paid

Damen’s Restaurant for current meeting

Others – 
Downtown Dollars account

Contingency fund
$5,000



JA 




DMA Sideroads
$418.10






Kinsmen



Santa Parade

$1,500




Kinsmen



Banner Setup

$1000



Julie Docker Johnston

No Tax Sunday Exp
$38.56



Londoner



No Tax ads

$317.53
Future Monthly Meetings   

   
January 5
February 2

March 1

April 5
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		Budget Working Papers  BIA												Dec 1/2011

						Budget 2010		Actual 2010				Budget 2011		Actual		2001 o/s		Budget 2012

		INCOME

		Levy from Town

		2009						$   396.09

		2010				$   45,000.00		$   45,000.00				$   45,000.00		$   44,000.00		$   (1,000.00)		$   45,000.00

		Interest Earned				$   20.00		$   16.78				$   20.00		$   11.00		$   (2.00)		$   20.00

		HST Rebate				$   1,000.00		$   1,474.74				$   2,800.00		$   - 0		$   (2,800.00)		$   2,800.00

						$   46,020.00		$   46,887.61				$   47,820.00						$   47,820.00

		EXPENSES

		Administration

		Bank fees				$   100.00		$   107.50				$   100.00		$   99.00		$   20.00		$   120.00

		Office				$   200.00		$   66.36				$   200.00		$   100.54				$   200.00

		internet services				$   300.00		$   270.00				$   300.00		$   270.00				$   300.00

		Audit fees				$   950.00		owing				$   1,000.00		$   815.00				$   1,000.00

		Tourism initiatives				$   10,000.00		$   6,449.96				$   8,250.00		$   3,450.00		$   1,400.00		$   7,500.00

		Seminar fees				$   1,000.00		$   411.95				$   750.00		$   275.00				$   750.00

		OBIAA levy				$   150.00		owing				$   150.00		$   250.00				$   150.00

		Meeting expenses				$   1,000.00		$   1,097.16				$   1,000.00		$   1,082.81		$   200.00		$   1,200.00

		HST expense																$   1,200.00

		DMA				$   16,000.00		$   15,722.86				$   16,000.00		$   12,249.00		$   3,500.00		$   14,000.00



		Advertising				$   400.00		$   - 0				$   - 0		$   - 0				$   300.00



		Christmas

		Winter Banners				$   500.00		$   - 0				$   1,000.00		$   - 0				$   - 0		1000

		Lights				$   500.00		$   151.50				$   500.00				$   198.00		$   500.00

		Kinsmen Parade				$   1,500.00		$   1,500.00				$   1,500.00		$   1,500.00				$   1,500.00



		Maintenace and Beautification

		Banner Install/takedown				$   1,000.00		$   1,000.00				$   1,000.00		$   1,000.00				$   1,000.00		1000

		Banner/flag replacement				$   2,500.00		$   4,353.01				$   2,500.00		$   - 0				$   - 0		2500

		banner hardware				$   500.00		$   - 0				$   500.00		$   - 0				$   - 0		5000

		Misc Labour				$   1,800.00		$   2,774.23				$   2,750.00		$   1,555.62				$   - 0

		Recycle unit cleaning				$   600.00		$   600.00				$   600.00		$   - 0				$   - 0



		Hanging Baskets				$   3,500.00		$   3,277.00				$   4,000.00		$   3,400.00				$   3,400.00



		New for 2011

		Metal Banners/Capital 																$   4,000.00

		Bike Racks										$   2,500.00		$   4,101.25				$   - 0

		 Stonetown Promo$										$   2,500.00		$   5,000.00				$   10,000.00

						$   42,500.00		$   37,781.53				$   47,100.00		$   35,148.22		$   5,318.00		$   47,120.00



		Bank Balance as of Jan 1, 2010						$   24,565.01

		add income						$   46,887.61

		subtract expenses						$   37,781.53

		Bank Balance at Dec 31, 2010				RESERVE		$   33,671.09



		additional capital  2011										planters		$   4,425.00				$   - 0

												trail sign		$   1,000.00				$   - 0
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