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Minutes
1. 
Call to order and confirmation of quorum and Chair’s remarks 
Present: Chair Bill Chmura, Secretary - Charlie Hammond, Treasurer - Sue Hyatt Griffiths, Burt Damen, Carey Pope, Trevor Exner, 
Regrets: Kate Stewart, Grant Brouwer, Kelly Lyn Baird
Guests: Esther De Young - Economic Development Coordinator- Business Retention and Expansion Project

2.
Approval of the printed agenda Motion Trevor, Second Burt


Additions: St. Marys Dollars update
3.
Minutes of previous meetings


3.1 
October 6, 2011 Motion: Sue, Second: Trevor, Passed


Errors and Omissions: Spelling error Banded should be banned
4. Reports
a. Treasurer - Sue gave a full a report: 
i. Cheques:  Sun media 266.67 bridal show advertising
Chgk-fm 969.54 bridal show ads

Bx93 904.00 dma ads

K Baird 13.54 bridal show reimbursements

Town of St. Marys 3000.00 Heritage days reimbursement

Holy Name School 2007.00 spaghetti dinner proceeds-playground fundraiser

Town of St. Marys 2007.00 spaghetti dinner proceeds-pyramid centre pledge

Town of St. Marys 932.25 bridal show advertising reimbursement

ii. We have run out of funds in the Stonetown Dollars account and will have to draw from our reserve to cover the shortage. This was in our budget. We will reopen the investigation into the cause of this shortage. Sue has contacted the police and updated them of the current situation. They have started an investigation to see if further legal action is warranted.

iii. Motion by Sue “That the BIA ends the issuing of Stonetown Dollars immediately.” Seconded by Trevor. Much discussion followed on the origin and value of continuing the promotion. Vote 5 for 1 against. Passed

iv. Motion by Trevor “The BIA transfer $5000 to the Stonetown Dollar account to cover the project short fall in the account for this year” second by Bert. Much discussion on future liability and where the short fall will be made up. Motion passed.
b. Town Council –Carey
i. Carey gave us an update on Council.
ii. Budget talks have started. She does not see Sidewalk downtown being included in budget. On snow removal she feels we should let the town know when we have a problem with banks.

iii. Progress is being made on the town’s new theme.
iv. No mention of closing the street for the Christmas parade so it will not be closed.

v. Green committee is moving forward again.
c. DMA Report - Sue 
i. Bridal Show was sold out. Cost below budget as more income from booths.
ii. Spaghetti dinner netted $4014, $2007 goes to Holy Name School for play equipment, $2007 goes to Pyramid Centre pledge

iii. No Tax Sunday Nov27th.

d. Economic Development Committee - 
i. Esther De Young gave us an update on the BR+E Study. It is about to mail and hand out surveys.

e. Tourism - 
i. Esther presented a report from Kelly Lyn which is attached.

ii. Lighting of the lights will be done 5pm on day of parade, no ceremony this year.

5. Regular Updates
a. Banner Program Update - Bill: We need to put up all the winter banners we have left. There are 60 left. We discussed metal banners and it was felt we need to convert as many as possible to metal next year. Black is preferred to stainless. We will try to get a sample of one done in Town hall shape. 
b. Seasonal Issues- Charlie: Road signs to St. Marys have been put on detour signs. Snow letter will be send to Town.
6. New Business:
i. 2012 AGM meeting and budget needs to be set. AGM is set for Feb 16 2012.
ii. Budget will be discussed next meeting. Charlie suggested we consider and increase.



7. Outstanding bills to be paid:  Motion by Bert. Carey seconded: Approved
8. Next meeting Dec 1, 2011. Bert will cook us up some turkey and fixings.
P.S Late addition email report from Kate:

Hi guys!

Sorry to have missed you last Thursday, but it was probably a good thing considering my condition! 

I've been around to about 60% of the downtown businesses, but it started to really pour, so I will try again. I've attached the flyer I'm handing to people. So far, everyone seems very excited, especially the "non-retail" businesses, who seem thrilled to be involved in something. Most of the retailers have already gone ahead with their decorating, which is fine, and hopefully they will participate with the wrapping of the windows on the Friday. I will be following up with most of them to get a clear idea of who's participating, but most people I talked to seemed pretty pumped. I explained that it's a great opportunity to remind citizens that they're here, and that lots of folks visit the downtown who don't ordinarily. 

In addition, the Journal Argus seems really pumped about this, and I think they'll be doing an article on it next week. I haven't read the snow removal article yet, but I've heard from 3 people already, so hopefully that will help us in our causes. All in all, great week for BIA awareness. 

Thanks, 

Kate Stewart 
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Community Development Department — Update for the BIA meeting
As of November 3, 2011

Select tasks and responsibilities include:

- Continuing to greet walk-in visitors and respond to phone calls and e-mail messages (stats are typicaily high

this time of year — higher during the fall — and there are approximately ten calls a day requesting information about the
Santa Claus parade)

- Working with HR to seek departmental assistance (Administrative Assistant and Corporate Event Planner)

- 2012 budget development {and accompanying marketing plan and critical path}

- Coordinated and provided on-site management for the 2™ Annual Bridal Show. Also made media buys (on behalf of
the DMA), provided media relations and promotions (hard copy and on-line) and sought/landed radio interviews.

- Attended an EDAC meeting (September 26) — presented the tourism sub-committee information

- Attended a Ministry of Tourism North American Trade Symposium (October 19 & 20) — Ontario motor coach industry
(and how best to tackle} — fabulous!!!

- Continuing to work with MacMillan Marketing Group on the a) branding exercise (focus groups are being scheduled for
November 10 (daytime and evening) and the 14 (evening only}, b) development of the new Town Crier newsletter and c)
Public Works 2012 calendar. The newsletter was distributed, via Canada Post, late last week (locally and to residents of
South Perth) and the calendar will be delivered via Canada Post (locally) prior to the end of December

- Fall and early winter programming (coordination of the lighting of the outdoor light display and horse ‘n’ wagon rides)
- Creation and distribution of a fall postcard (2,500 distributed locally and regionally to select locations)

- Replenished the downtown core (with 2011 brochures)

- Media buys for fatl/early winter advertising

- Numerous departmental editing requests (the Value For Service delivery plan has me viewing/editing all corporate
promo/marketing materials} prior to print or use)

- Developing early winter motor coach mailing with the intentions of mailing it by November 10
- Continuing to manage the VIA Rail Service ~ revenue continues to rise. Yeah!
Respectfully submitted by:

Kelly Lyn Baird, Community Development & Communications Manager
kbaird@town.stmarys.on.ca
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Board of Management Meeting


6:00 PM at Damen’s


Thur Nov 3, 2011
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Grand Prize:   (Best overall)
Advertising Package in the Journal Argus ($800 value!)
Plaque to display in your store
Be the first with your name on the 
coveted Christmas trophy.
Bragging rights (of course)
Second prizes:   
Honourable Mention
$100 Ad Packages from Journal Argus
Green (eco) Christmas, or St. Marys theme

How it Works:
“Wrap” your window in advance to generate ‘buzz’
Decorate your window any way you’d like
Reveal at 6pm the night of the parade
Judges will vote on the best windows
Winners announced Sunday, November 27
Get into the Christmas spirit and help make the downtown beautiful! 
Promote your business, draw in new customers
Celebrate the parade as a downtown community
Win a great advertising package   


For more information, please contact:
Kate Stewart  -  226-661-1000
stewartbooks@rogers.com
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