St. Marys Business Improvement Area (BIA)
[image: image1.jpg]St.Marys Business Retention and Expansion

BR+E is “An ongoing cooperative effort between business, local government, agencies,
other organizations and people in the community with the purpose of identifying
opportunities and actions to assist local businesses in expansion, the retention and
creation of jobs and the diversification of the local economic base, as well as the
implementation of defined actions to improve the local business climate.”

BR+E Objectives (taken from BR+E application co-authored by the Town of St.Marys and
the BIA)

Short-term BR & E Objectives

Develop a strong relationship with our business community and understand their needs
and requirements through a formal Business Retention and Expansion Strategy and
Program

Support the needs of the business community

Identify and act on key issues raised by our business community that are a disincentive
to business operation/growth

Long Term BR & E Objectives

Increase the competitiveness of local businesses

Enhance our Strategic Plan and Economic Development Strategy through this valuable
implementation exercise

Embrace the opportunities that the new economy presents to St. Marys

Increase local capacity for economic development

Growth of existing businesses and employment

Attraction of new businesses and employees

Growth and attraction of businesses in the “cultural sector”
No vacancies in the downtown

More employees in the downtown

More investment in renovations and new construction
More people living in the core
A healthier town and downtown
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Minutes
1. 
Call to order and confirmation of quorum and Chair’s remarks Charlie agreed to act as Chair in Bill’s absence.
Present: Secretary - Charlie Hammond, Treasurer - Sue Hyatt Griffiths, Burt Damen, Carey Pope, Trevor Exner, Kate Stewart, 
Regrets: Chair - Bill Chmura, Grant Brouwer, Kelly Lyn Baird
Guests: Esther De Young - Economic Development Coordinator- Business Retention and Expansion Project

2.
Approval of the printed agenda Motion Trevor, Second Burt


Additions: none
3.
Minutes of previous meetings


3.1 
September 1, 2011 Motion: Sue, Second: Kate, Passed


Errors and Omissions: None
4. Reports
a. Secretary - Charlie: Report from DMA will be attached to minutes.
b. Treasurer - Sue gave a full a report: 
i. Cheques

Black angus - wedding show catering - $569.52

DMA dollars - wedding show prize - $500

McBryde Rentals - drapery for wedding show $1825.00

Town of St. Marys - bike rack installation - $1601.25

All sub accounts of the budget are on budget – yet to distribute Kinsmen parade- $1500.00, Banner installs - $1000

Capital expenses not originally budgeted for $5000 planter baskets, $1000 trail signage, $1600 bike rack installation.

Some saving realized on Misc Labour (garbage), cleaning recycling units, parking monitor, seminar fees. Reallocated to the unexpected capital expenses .

ii. The four racks have been installed by the town. We received an invoice from the town for a much larger amount than we had budgeted. We will have to look at other methods of installation.
iii. We have run out of funds in the Stonetown Dollars account and will have to draw from our reserve to cover the shortage. This was in our budget. We will reopen the investigation into the cause of this shortage. Sue will contact the police and update them to the current situation. 

c. Town Council –Carey
i. Carey gave us an update on Council.
ii. Garbage pickup in the downtown has been taken over by the town Public Works. Working well however not certain what is being done with recycle bin product.
iii. No further progress on the town’s new theme.
d. DMA Report - Sue 
i. Bridal Show was sold out. Cost below budget as more income from booths.
ii. There is a Spaghetti Dinner Monday after Thanksgiving. Oct 17. Sales have been slow need to do some more to promote. It is for playground equipment at Holy Name School.
iii. We are trying to get street parking banded for the Christmas parade.

e. Economic Development Committee - 
i. Esther De Young gave us an update on the BR+E Study.
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Surve

October 13, 2011~ launch/info session

Late October—>surveys mailed to businesses

Early November—> January- schedule business visits, follow up on red-flag issues
February—> record and analyze results

March=> leadership committee retreat to write recommendations and action plans;
public meeting

The survey gathers information from businesses across all sectors on issues ranging from
workforce development to future plans. The survey results provide information on the local
business climate and identify issues that might be threatening existing businesses or preventing
potential growth opportunities. Responses are kept strictly confidential.

For more information, contact Esther DeYoung, BR+E project coordinator at 519 284-
2340 x431 or edeyoung@town.stmarys.on.ca.
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October 13- BR+E launch Agenda

The Canadian Baseball Hall of Fame & Museum boardroom, 140 Queen St, St.Marys
5:15-5:30 p.m.- Leadership Committee meeting

5:30-6:30 p.m.- Launch

1. Welcome and Introductions

2. Speakers:
e Shawna Stonehouse, Rural Economic Development Advisor,
Ontario Ministry of Agriculture, Food and Rural Affairs
e Bernia Wheaton, Business Development at Erie Meats; former
Perth County Economic Development Coordinator
3. BR+E video

4. St.Marys BR+E: Timeline, Objectives and Potential Outcomes
5. Questions/Discussion

6. Adjournment

6:30 p.m.- Attendees welcome to visit the Canadian Baseball Hall of Fame Museum
(TBD)
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Tourism - 
5. Regular Updates
a. Metal Banner Program -We need to put up all the winter banners we have left. Sue will check in with Bill. We discussed metal banners and it was felt we need to convert as many as possible to metal next year. Black is preferred to stainless. We will put on winter meeting agenda.  
b. Beautification Program: Pots were a big hit this year. Perhaps if anything it was to busy looking with flags, pots, banners, trees, and flower baskets.

c. Billboard/ Bus: no update. We would like to promote more in London area. Julie will be asked to spend some funds in that area that we have not used in the tourism budget. Approximately $2000 is available. Sue to let Kelly know what we are doing. Sue to contact Julie at DMA. 

d. Recycling Units:  
i. Not doing this has freed up cash in our future budget...
e. Brand exercise: no report.

f. Chamber of Commerce discussion: It was felt that the Chamber of Commerce is in no way a replacement for the BIA. Members are free to join Stratford branch if they want Cof C benefits. The two organizations are not similar or interchangeable and operate completely differently. 
6. New Business:
a. Charlie asked if BIA members were concerned about #7 detour. All Board members had heard of or experienced difficulties finding their way to St. Marys.
i. Charlie was asked to send a letter to the town to see if the sign posting on #7 could allow for local access to St. Marys instead of just showing the road closed.
ii. Kate presented her Christmas window program. This was very well received. She asked for a budget of $400 to provide for advertizing. She has made a deal with JA to provide $1000 of free advertizing as prizes. $800, $100, and $100. This was approved as we had not spent our budgeted $500 on Christmas decorations and this was felt to accomplish the same objective. Burt is to act as one of the judges.
iii. Snow removal issue came up. Charlie is to write a letter of action to improve snow pickup in the BIA area.
7. Outstanding bills to be paid:  Approved
8. Next meeting Nov 3, 2011 
DMA Minutes Oct. 2011

The meeting received a presentation from Linda Smibert on keeping fit at the office.

The meeting received a presentation from Perth Centre for Business regarding services they offer for local business

    they can help with business plans, cash flow advice, getting started with Perth Community Futures as they do have funds available to lend.  Funding is character-based

Bridal Show update

Show is ready to go, exhibitors will set up 1pm day of event, there will be a door prize of $500 in St. Marys dollars Tourism Department update Work with the marketing agency is progressing well Doors Open St. Marys September 17th Tourism sub-committee meeting September 19th Town will now be doing a direct mail piece - A Town newsletter should be in the mail

Fundraiser for Pyramid Pledge and Holy Name Playground The fundraiser will take place October 17th at the Pyramid Centre Donations are required to make this work - if you know of anyone who can donate to the food supplies needed - contact Trevor - he has a full list.

We are also needing lots of volunteers the night of.  Tickets will be available shortly

Christmas Open House

Santa Claus will be there

New bows are available - $10 decorations will be up before the parade Same ad plan as last year - it worked well

Taking Steps against Breast Cancer walk is happening Oct 2

        If possible can we decorate windows with pink to show support

Discussion of Chamber of Commerce as an option Is it a viable option to create our own Chamber of commerce that would have a mandate of promoting business in St. Marys We have the option of becoming an offshoot of the Stratford COC - the consensus was that the money for membership would go in the direction of Stratford and not come back

There is also the option to instead go with the Perth County Visitor's Association - as Kelly Lyn and Sue are both on the executive and spoke highly of the organization They actively promote St. Marys in their visitor centre as well as in events.

If we were to form a chamber of commerce to promote St. Marys businesses, BIA would need to be dissolved for the COC to be formed.  Currently the BIA has a different mandate than what a COC would have - in that they focus more on the presentation of the downtown rather than the promotion - that is handled through the budget allowed to the DMA If a COC was formed the business area would expand from the downtown core and would mean an increased levy but also focus taken from the Downtown as the mandate would be to promote from one end to the other of town.

Number that were mentioned

80 locations in the DMA area

40 of those are retail

8 of the 40 come to meetings which might be why it is difficult to get a uniform look for events and such downtown.

The DMA would like to encourage any members of the 80 locations to join us at the next meeting.

The DMA has been approached by SNAP for advertising - told Chris that budget was spent is allocated at the beginning of the year.

    Some merchants have experienced a drop in coverage after signing on for advertising

Kara Stevens  |  Advertising Representative  |  St. Marys Journal Argus/Weekender | Regional Country News 519-284-2440  |  fax: 519-284-3650  |  kstevens@stmarys.com
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Board of Management Meeting


6:00 PM at Damen’s


Thur Oct 6, 2011
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